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Subject: Disposal of Administrative Matters and Staff Grievances at Institute
Level through Proper Channel

It has been observed that various administrative, establishment, financial, and
staff grievance matters, which can be appropriately addressed at the Institute level
under the delegated powers and existing governance framework of the Council,
are being referred to Headquarters at the first instance without adequate
examination or disposal by the concerned Institute.

In this regard, it is reiterated that CCRAS has a well-defined system of
institutional governance and delegation of powers for handling routine
administrative, operational, and personnel matters. Any matters including Staff
grievances should, as far as possible, be addressed and resolved at the Institute
level through discussion, counseling, and examination of the issues in accordance
with the applicable rules and instructions.

Accordingly, all Institute In-Charges are advised to ensure that:

1. Administrative, establishment, financial, and staff grievance matters are first
examined and disposed of at the Institute level as per the extant rules and
delegated powers.

2. Employees may be encouraged to submit their grievances through the
prescribed channel and seek redressal at the Institute level in the first
instance.

3. A speaking order or reasoned reply is issued to the employee wherever
required.

4. Only those cases involving- policy matters, interpretation of rules, issues
beyond the delegated powers of the Institute, or matters requiring approval of
the Competent Authority at Headquarters are referred to CCRAS
Headquarters, with the remarks of the head-of the Institute.

5. Any reference to Headquarters shall invariably contain the facts of the case,
action already taken at the Institute level, relevant documents, and specific
recommendations/comments of the Institute In-Charge.

It is emphasized that forwarding matters, including staff grievances, to
Headquarters without due examination at the Institute level defeats the purpose of
the established institutional governance mechanism and leads to avoidable delays
in disposal. (P.T.O)
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All Institutes are, therefore, requested to strictly adhere to the above
instructions and ensure effective redressal of staff grievances and disposal of
routine matters at the appropriate level.

This issues with the approval of the Competent Authority. Digitally sianed by
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for (Director General)
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In Charges(s) of all peripheral Institutes under CCRAS for information and
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